
The person or entity 
is NOT a business 

associate

The person or entity IS 
a business associate

HIPAA Business 
Associate Decision Tree

Will you disclose protected health information 
(PHI) to the person or entity?

Is the person or entity a member of your 
organization's workforce?

Will PHI be disclosed for the purpose of treatment, 
payment, or healthcare operations? (e.g. primary 

or referring physician, specialist, ambulance, 
pharmacy, health plan, etc.)

No

Yes

Yes

Is the disclosure to a government agency pursuant 
to an official investigation? (e.g. CMS, OCR, 

OSHA, FDA, etc.)

Yes

No

No

Yes

No

Is the disclosure to another covered entity that is 
part of an organized healthcare arrangement in 

which your organization participates?
Yes

No

Will the person or entity create, maintain, receive, 
or transmit PHI on behalf of your organization? 

(e.g. claims processing, quality assurance, billing, 
transcriptionist, cloud service provider, accounting 
services, legal counsel, etc.) Note: the U.S. Postal 
Service and similar services are conduits and do 

not access or store PHI.

Yes

No

Will the person or entity provide services that 
require you to disclose PHI to the person or entity? 

(e.g. data aggregation, accreditation, financial 
services, etc.)

Yes

Will the person or entity be able to routinely 
access PHI, or is there a possibility that the PHI in 

their control could be compromised? (e.g. 
document shredding companies, data storage 

vendors, etc.)

Yes

No

No


